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The Innovation Gap 
The big challenge from Lab to Market
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Innovation Reactor

Targeting both the	Solution of	current markets pains (Market Pull)		and	Bringing New-to-the-world Solutions (Tech Push)
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• Match	Tech with
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• Select most promising
techs

• Develop Tech
&Business	Oppy.
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Productive
Sector	/	Society
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I.	Opportunities
Discovery

EIC	Activities

Push
Pu
ll

Innovation Reactor Ri2ve
Four steps seeking assertive and accelerated conversion of Sci-Discoveries/ideas into solutions for Industry and Society

II.	Projects
Screening

III.	 Functional
Prototype

IV.		Market Fit
Commercialization

• Licensing Technology
• Selling IP

StartUp Incubation
/Acceleration

(	Innovation Hubs (CN,	
Israel, ,	etc)
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Innovation Pipeline
Status by Jun 2019
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New	Ideas
Prototypes Engine MVPs Engine Innovation Hub Tec-CN

(Incubation/Scalability)

(*)	To	implement Techdemos	in	CN

E0
(Idea		Approved)

E1
(Virtual	Demo)

E2
(Lab Demo)

E3
(Field	Demos)
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AddSensors

Sargazo	utilization

Avalinguo

Food Tech Chitosan

VanTec
SATI	-DOT

Mex4Industry
BuscaMedManeral Endoscopio



Tec Innovation Hub China
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Faster and	cost competitive vaccines production



The problem/opportunity
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https://youtu.be/jOGDgLnbEgI



The technology
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https://youtu.be/XRnof5g_wwQ
Lab Production set	up



Current status
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Nanolubricants reducing	operation	
cost	for	cutting	and	forge	process



The problem / opportunity
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https://www.youtube.com/watch?v=E4KMbDPCqHk

Conventional lubricants include EP-AW 
additives that are nowadays inefficient, 
which are technically limited for their
optimum performance, due to them
needing very specific temperature and 
pressure ranges and easily degradable. 
Likewise they are toxic to the
environment when disposed.

Substituting conventional additives
with nano additives which are highly
efficient and do not have technical
limitations in regard to operating
pressure and temperature and can 
perform in extreme conditions such as 
800°C. They are not toxic, they are 
immune to bacteria proliferation and 
remain inert when disposed. 



The Solution and value proposition
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https://www.youtube.com/watch?v=E4KMbDPCqHk

GLOBAL NANO ADDITIVES SAPI DE CV (GNA) is a 
technological based company

focused on the development of lubrication technology 
based on nano additives, which, take advantage of the 

nano exfoliation and tribosynterization effects, filling the 
metals’ micropores and forming a protective solid layer
which allows the decrease in wear and friction between 

the contact surfaces.

Our nano additives do not have technical limitations in 
regard to operating pressure and temperature and they 

inhibit metal oxidation.
Furthermore, they are not toxic, and they remain inert 

when disposed.

• Our metal-working fluids, compared with other
conventional lubricants (Such as Mobil, Shell,
Castrol, etc.) increase the useful life of tools by
300%.

• Decrease in lubricant’s consumption by 70%.

• Allows the decrease in machining’s cycle times,
increasing productivity in CNC machines.

• Our metal-working fluid enables the attainment of
excellent superficial finishings, which increases the
finished product’s quality and decreases the need
to re-work.

• Finally, using our nano additives, the bad odours
and skin irritations in the operators are
considerably reduced, improving hygiene and
health at the workplace.



The Technology
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Business development status
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• Company	operating at	pilot plant level.

• 105	CNC	machined using Atom Lub Cut for the past 6	
months (sales	of	800	L/month)

• Ongoing negotiations with distributors.

• First approaches with BOCAR,	METALSA	and	FRISA.

• Next Steps:
• 1.Close	the year with sales	of	at	least 5,000	L/month.
• 2. Raise serie	A	capital	to	continue developing the

products'	portfolio.

Activities in Mexico Activities in China

• Company's constitution in progrese.

• 50% progress with the attaining of certifications
and information for the chinese market

• Customers scouting

• VS scouting

• Next Steps:
• 1.Look for a commercial ally.
• 2.Attain seed capital for operation and for R&D.
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Evidence-based	 food	safety
(Sponsored Applied Research Project)



The problem/opportunity
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Customer pains

Intelligent
Monitoring
Platform



The product / value
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Its main functions include: filtering, temperature

regulation and oxygen production during

transportation. Through PLC automatic control to

replace the traditional transport box manual

operation of the time-consuming and laborious

cumbersome process; Through the network

connection integration aquatic product

transportation industry chain, the long-distance

monitoring water tank each kind of movement

condition. Through the development of APP, it can

display the data status of the transport box in real

time on the mobile APP, receive data feedback data

in a timely manner, and collect data to calculate the

development status of the whole aquatic industry

or local areas, so as to provide data support for the

development of the aquatic industry.

Design	and	Implement	a	functional	prototype	verified	 in	the	field	 for	remote	monitoring	 of	water	temperature,	
oxygen	in	water	and	filtering	system	pressure.	Field	test	will	be	implemented	 in	10	transport	 trucks	for	trips	of	20	
hours	maximum.



Value proposition
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Timeline
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Ongoing activities:
- Development contract signature :	Jul	2019
-Outstation Project	team in	CN:	Aug 2019


